


Statement of Issue

Review of vision plans for Opportunity Corridors 

What do we specifically want to achieve?
• Identify existing city plans for the six Corridors of Opportunities
• Define policies for using existing city plans to help advance opportunities 

within Opportunity Corridors. 
• Outline process for Corridor Playbooks



Bullet Point

More info

More info



Adopted Plans in the Corridors

Beatties Ford/Rozzelles Ferry
• Washington Heights Neighborhood Plan (2002)
• West End Land Use & Pedscape Plan (2005)
• Lakewood Neighborhood Plan (2006)

Central/Albemarle
• Eastland Area Plan (2003)

Freedom/Wilkinson
• West Morehead Vision Plan (2001)
• Bryant Park Land Use & Streetscape Plan ((2007)

I-85/West Sugar Creek
• None Found 
• Current Design Sprint Ongoing (2020)

North Tryon/North Graham
• North Tryon Area Plan (2010)

West Boulevard
• West Boulevard Corridor Playbook (2018)
• West Boulevard Corridor Plan (1999)



Key Steps

Preparing a Playbook for Corridors

• This guidance will take the form of action 
prioritization, capital investment (such as 
streetscape, redevelopment, transportation and
public realm improvements) within the program 
fund, and where appropriate, specific landuse
and urban design guidance for private properties 
in each of the corridors.

Establishing recommendations and 
actions 

• As a Playbook is developed, recommendations 
and actions may take the form of new ideas 
generated through community engagement or 
reaffirmations of projects identified in previous 
planning documents. 

Creating an implementation plan
• The implementation recommendations in a 

Playbook are compiled and documented in an 
implementation matrix created to inventory, 
assign responsibility and track the completion 
of action items and progress is managed by 
the City team and Community Partners.

Council Committee Review and Action
• At the completion of a draft Playbook and 

Implementation Plan, a council committee 
review and full council action to receive the 
Paybook should be initiated. 

The Corridors of Opportunity Vision Documents (Playbooks or Action Plans) are intended to be 
“living documents”, co-created with community partners, and used as guidance for implementation. 



Example: West Boulevard



Example: West Boulevard

Key Priorities from 1999:

Redevelop Westover Shopping Center as key 
community asset.

Develop New single-family housing and upgrade the 
existing housing stock in the corridor area.

Develop a neighborhood shopping center/grocery 
store to provide for basic shopping needs of area 
residents.

Improve the appearance of the corridor by 
implementing streetscape improvements which focus 
resources at key intersections and by 
citing/demolishing unsafe and abandoned structures.

Enhance public safety with increased police presence 
and greater community involvement.

Develop a database, marketing tools and business 
recruitment strategy.

Provide better access to job training and placement for 
area residents.



Next Steps

Report out to Council 


